
LOGFRAME: Monitoring & Evaluation    
Objectives Activities Outputs Outcomes Monitoring Tools 
1. To increase the school 
enrollment of children in 
Aleta Wondo 

1.To build an elementary 
school 
2. To hire staff to teach  
 

1. A new school 1-4 grade 
2. Staff hired and working 

*250 children 
enrolled  

• School building 
reports 

• Hiring documents 
• Enrollment records 

2. To upgrade Aleta Wondo 
Elementary School 

1. Provide materials and 
supplies to the AWPS  

1. # of supplies provided 
 

*Teachers and 
students have 
materials  

• Invoices of supplies 
• Supervision forms 

of supplies received 
and used 

3. To provide Senior’s with 
a Center 

1. To renovate space for 
seniors to meet 
 

1.Senior meeting place provided
2. Meetings are held regularly 

* Seniors meet 
regularly in a 
senior center 
* Meetings are held 
regulalry 

• Meeting minutes 

4. To improve the health 
and nutrition of the under-
five years old children 

1. To build a health clinic 
2. To form a health 
committee 
3. To train a corps of 
community health 
workers 
 

1. A new health clinic  
2. Health committee is formed 
3. CHWs are providing 
community outreach and 
health education 

*Complete 
immunization of 
under-two children 
*Regular growth 
monitoring 
*Nutritional status  
*Malaria nets 
distributed 

• Health clinic 
records 

• Nutritional data 
• Knowledge, Practice 

and Coverage 
survey (KPC) 

5. To improve the water and 
sanitation of Aleta Wondo 

1. To dig new wells 
2. Extend the existing 
water to reach school site  
3. To provide sanitation 
training 
4. To build latrines 
 

1. # of wells bored 
2. # of water collection tanks 
3. # of latrines built 
4. # of water/sanitation 
committees formed 
5. # of participants in 
sanitation training 
 

# of clean water 
sources protected 
and used 
# of latrines used 
# of water-borne 
illnesses 

• Building records 
• Committee 

meetings 

6. To improve the 
livelihoods of the 
community 

1. Develop a micro-finance 
program for women 
2. Introduce Aleta Wondo 
coffee to the global market 

1. # of women given loans for 
small businesses 
2. Export Aleta Wondo coffee 
directly to the US through 
Aleta Wondo Coffee 
 

# of women 
operating small 
scale enterprises 
Playing fields 
maintained and 
utilized 

• Loan records 
• Coffee sales 
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